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General Observations

71% of missionaries who return home each year leave the field for preventable reasons.
In many cases, the reason is relational skill deficits that result in team conflict.

Emotional Intelligence (EI) is a key to reducing team attrition because it helps team
leaders and members understand, manage and express emotions and resolve conflict in
a Christ-like way. This helps build deeper trust, foster healthier relationships, prevent
and resolve conflicts, and authentically share their faith by mirroring Jesus' perfect
empathy, self-awareness and relational skills, and leads to more impactful ministry and
personal resilience. These improved relational skills help to transforms self-centered
emotional responses into Spirit-led service, making team members better listeners and
more attuned to the needs of people they serve.
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